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VISION:

To be the number one packaging solution provider and
the customer's first choice.

MISSION:

1.To exceed customer’s expectations with the right packaging
solution thereby assisting customers to achieve their business
objectives.

2. Continuous investment in the latest technology to provide
innovative and environmentally-friendly packaging solutions.

3. Creating an environment that empowers employees to develop
whie sharing in the success of the company through its rewards.
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VALUES:

1. Leadership - We lead with fairness and professionalism,

2.0wnership - We take ownership, accept personal
accountability, defined roles and work hard with
team spirit and innovative culture,

3.Integrity - We are honest, passionate, faithful and
transparent in all what we do and say.
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United Carton Industries Company (UCIC)

United Carton Industries Company ( UCIC ) is in the corrugated business since 1990 with a capacity of approx 280,000 tons per annum, focusing on
high quality corrugated solutions for specialized, customized packaging needs,

The three state of the art plants produce corrugated boxes, point of sale material, shelf ready and high graphic packaging.

The two plants in Jeddah and one in Riyadh cater to the corrugated needs of the regional FMCG, white goods, agricultural, and packaging
companies which includes the largest multi national corporations and the best of domestic industry,

‘ Range of Products

Regular Slotted Carton (RSC) Half Slotted Carton (HSC)

i

Floor Stand Display

Trays Dividers and Partitions High Graphics
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Safety d

The highest priority at UCIC is minimizing the environmental impact of the production processes, waste disposal and distribution
while safeguarding the health and well being of UCIC team members.

UCIC team members benefit from frequent health and safety training to ensure adherence to all safety protocols determined by
local / international standards and government regulations.

Dedicated and trained staff of UCIC ensure continuous improvement through communication, implementation, documentation and
maintenance of safeguarding procedures,

f Moody International Accreditations N
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Certification

UCIC is accredited with the following certificates:

ISO 9001 - 2008 in quality management,

BS - OHSAS 18001 - 2007 in safety legal compliance.

ISO 14001 - 2004 in environmental management systems,

ISO 19001 - 2008 and HACCP in quality and food safety management systems,
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ISO 9001 - 2008 BS - OHSAS 18001 - 2007 ISO 14001 : 2004 ISO 19001 : 2008 + HACCP
QUALITY MANAGEMENT SYSTEM SAFETY LEGAL COMPLIANCE ENVIRONMENTAL MANAGEMENT SYSTEM QUALITY & FOOD SAFETY
MANAGEMENT SYSTEM




@ | & o e @|
% B

Quality Assurance

The most important aspect of UCIC's manufacturing process is quality. Our quality assurance ensures that the quality of incoming raw materials are in line
with established global standards while maintaining the process controls to ensure the final product exceeds the customers expectations,

Our Quality is assured by:

v Planning, developing and managing procedures and standards to control the quality of raw materials,
in process and finished products.

v/ Our responsibility to comply to ISO 9001 - 2008 Quality Management System Standards
including continuous improvement in Product & Process Quality and Reliable Methods.

v/ How we facilitate process improvement measures, root cause problem analysis and solution implementation.

»

'@' Box Compression Test (BCT)
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Equipment to confirm quality standards
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The “Flute" describes the structure of the wave shaped board material that make up the boards corrugation,

Flutes come in several sizes, known as flute profiles. The standard profiles range from A-flute (the largest) to F-flute and
below (microflutes).

Generally, larger flutes provide greater strength and cushioning, while smaller flutes have better printability and foldability,

- 41 Flutes / Foot

- Most widely used when structural strength (stacking strength) is required. Not typically used
I t for highgraphic,

C Flute - Used for glass, furniture, shipping cases (RSC).

- 49 Flutes / Foot - Good puncture resistance - less space consumed in warehouse compared
V to C.
t - Used for canned goods, displays, for high speed automatic packing lines, complex diecut,
wraparound, pads and partitions.

B Flute
i 5 95 Flutes / Foot - Lightweight - Strong alternative to paper board.
t - Superior printing surface that shows minimal flute lines or washboarding.

E Flute

- Superior protection,
- Used for Air condition, Refrigerator and Tray requiring high strength.

BC Flute

- Excellent printing surface - Superior protection - Commonly used
for high strength boxes with a high quality of printing.

| @



‘ Environment and Sustainability

v Over 80% of the paper used in manufacturing boxes at UCIC is recycled.

v’ Polytechnic waste management systems to ensure the plant waste is accumulated for recycling.
v’ Close Loop steam control system to optimize energy comsumption.
v Continous reduction in utility costs over the last 5 years through better controls.

v Using environmentally friendly refrigerants for cooling and chilling systems safeguarding the ozone.







